
LAS VISTAS OWNERS ASSOCIATION 

BOARD MEETING MINUTES 

SEPTEMBER 26, 2016 5PM 

 

Present:  

Directors 

Wally Carey 

Brenda Harper  

Ray Robbins (teleconference)  

Sidney Schultz (teleconference) 

Byron Phillips (teleconference) 

Cynthia Kruse  

 

Homeowners 

 Christie Smith 

 

 Management 

Steve MacDonald – Vail Management Company (teleconference) 

 Todd Goulding –Goulding Development Advisors, LLC 

 

 

Call to Order  

The meeting was called to order by Brenda Harper. 

 

Approval of Minutes 

Minutes for last board meeting of September 13th & September 26th were approved with a few changes. 

The final version is attached here to. 

 

The Board unanimously approved the letter to go out to the Las Vistas home owners. There may be a 

minor change on the letter as well.  

 

Old Business 

Construction Update 

Building 12-14 construction work is being postponed until next year. The Sto representative has 

been on site and will warrant all the stucco work that has been done this summer. Todd will 

follow up with a written warranty. The punch list process should begin shortly. Owners will be 

emailed several days before their unit walk through will happen. Final construction cost numbers 

are not yet in on the first buildings. Todd’s best estimate is that the totals will be approximately 

40% more than their original projections.  

 

There was a board discussion on providing invoices to owners. The discussion resulted in a 

motion by Ray and second by Cynthia. The motion is as follows, “Board will provide all 

invoices for the project to any owner that requests it. This will be done through a drop box link, 

holding all invoices. Owners and owners expense may involve their own accounting services for 

reviewing this information.” 



 

Deck Expansion 

There has been no further submittal from unit #14.  

 

Landscaping 

The board reviewed bids from Four Seasons Co. and Seeding the Rockies Inc. Christie went 

through these proposals and recommended that work be done this fall before the winter season. 

She recommended that soil preparation be approved from the Four Seasons bid as well as stump 

grinding. The soil preparation cost will be $908 and the cost for stump grinding will be $998. 

The Seeding the Rockies bid is $1494. Byron asked Christie to research the type of grass that 

will be used in the reseeding project and to communicate that to him, Christie said she would do 

so. In a motion by Wally and a second by Sid. The board unanimously approved these 

landscaping items. Funding will be from the associations reserve.  

 

New Business 

 Financials   

Steve MacDonald presented the associations balance sheet and budget verses actual. It was noted 

that all but two owners are current on their financial payment concerning the renovation project. 

The two that were behind are only behind by a total of $1500. Thus far, the owners have paid in 

a total of $1,185,000.00 towards the construction project.  

 

Meeting Adjourned by Brenda Harper 


