
LAS VISTAS OWNERS ASSOCIATION 

BOARD MEETING 

SEPTEMBER 13, 2016 4PM 

REMAX OFFICE, EDWARDS, CO 

 

Present: 

 

 Directors 

Wally Carey 

Brenda Harper 

Ray Robbins (teleconference) 

Eileen Bradley 

Sidney Schultz 

Byron Phillips 

Cynthia Kruse 

 

Homeowners 

Hayden Scott 

Christie Smith 

Brad Cohn  

 

Steve MacDonald – Vail Management Company 

 

 

Call to Order 

The meeting was called to order by Brenda Harper. 

 

Presentation on sliding door enlargement 

Hayden Scott presented to the board his proposal to change out his south facing slider from a 2-pannel to 

a 3-pannel sliding door. The board will review his submittal later in the meeting during an executive 

session. 

 

Approval of minutes of last Board meeting  

There was a motion by Byron Phillips and a second by Cynthia Kruse to approve the annual meeting 

minutes at the board level. These will go to next year’s annual meeting for approval by the homeowners. 

This was unanimously approved.  

 

There was a motion by Byron Phillips and Sidney Schultz to approve the board meeting minutes from 

August 18th and August 27th, 2016. This motion was unanimously approved. 

 

Old Business  

 

Project Update  

The upper 3 buildings should be complete by the end of the week. They should be ready to begin 

the punch list process with the owners on September 19th. Kern and the sub-contractors will be 

doing their punch list first. The punch list with the homeowner will include Todd, TAB, Eileen 



from the board and Brad Cohn. It is understood that not everyone will be available for all punch 

list walkthroughs. Owners in each specific building will be given notice when the Punch 

Committee plans its walk through, and will invited and encouraged to attend in person or have a 

designate present during the building walk through to point out any areas of personal concern.  

The punch list submitted by the owners of unit 16 will be reviewed on site by the contractor and 

then by the punch list committee.  

 

On buildings 4-8, deck work and the finish stucco coats is underway. Crews have also started on 

building 1-3 and 9-11. It is unclear if building 12-14 will be completed this year. Final bills for 

the first building are expected in late November.  

 

The walkways to the upper casitas building are in need of repair. One walkway needs to be 

repaired immediately, the second walkway is being reviewed to determine the immediacy of the 

repair need. There was a motion by Byron Phillips, seconded by Ray Robbins to ask the 

associations legal counsel who is responsible for these repairs. These repairs shall be completed 

in the most cost effective method and billed to the owner or owners as directed by legal counsel. 

This motion was unanimously approved. 

 

Replacement of light fixtures was not included in the scope of the project and if still functional, 

original fixtures will be re-installed.  There was discussion on options for replacement if the 

original fixture could not be reinstalled due to damage.  This will be an owner expense.  During 

discussion, it was determined that over the years several owners have replaced broken fixtures 

with one of a similar style which seems to be a reasonable approach.  Eileen will check Home 

Depot.  

 

Roof parapet work  

Todd said that the workers on site have not found construction issues with the existing parapet 

caps. He recommends that this be taken out of the scope of work in the remodel project. A 

motion was made by Byron Phillips and seconded by Cynthia Kruse to remove the parapet cap 

work from the construction project. This motion was carried by majority, with one vote against. 

 

Budget/Cost Review  

Todd said that at each months billing he had seen additional cost on the final work at each 

building. He expects costs will be higher or at the high end of the range presented at the annual 

meeting. At the annual meeting, Todd had told the homeowners he expected costs to be 20-30% 

higher than the highest number projected before construction began.  

 

There was discussion on communicating with owners on individual unit costs. It was agreed that 

owners should be able to access this information with the understanding that until buildings are 

100% complete and invoiced these numbers will change with each bi-weekly draw.  Owners 

should be notified of the process and opportunity to obtain their own unit costs as soon as 

possible.  Todd & Brenda will draft a letter to owners to be first reviewed by the Board.   

 

 

 



Unit #14 request for deck expansion 

Wally presented a proposal from Trish Schultheis to expand her deck. The board made a list of 

items they would require for such an approval.  

 Structural engineer stamp. 

 Architectural stamp. 

 The exterior appearance will be consistent with the building.  

 Owner will pay for the work outside of the scope of the current project. 

 Owner will hire contractors directly  

 Owner will assume liability for the project during construction and after completion of 

the project. 

 

New Business  

 

Current maintenance schedule & plan going forward after project completion 

As owners requested, VM has drafted a list of current routine scheduled maintenance, which will 

be posted on the web site and made available to owners in the next few days.  These items will 

be incorporated into a more comprehensive schedule to be developed by Todd Goulding at the 

end of the construction project.   

 

Landscaping/tree removal 

Christie presented a proposal from Eager Beaver to remove trees at Las Vistas. These trees were 

labeled at diseased or causing damage to the existing structure. There was a motion by Ray 

Robbins with a second by Eileen to do all items listed on the proposal. This was unanimously 

approved. Item 23 of the proposal shall be discussed with the Milligan’s as the adjacent property 

owner. Eileen will ask them if they want the limb removed or the entire tree. If they want the 

entire tree removed, the board will have to review the cost in doing so. 

 

HOA insurance policy coverage  

The homeowners’ insurance for Las Vistas had previously been sent to all board members. After 

review of the policy, the board felt it was clear that builder construction defects were not 

covered. This policy will be posted on the associations website. Byron Phillips will write a letter 

to Bill Burnette about this insurance review.  

 

The Board further directed VM to post on the LV web site the entire insurance policy, with 

exclusions and declarations, along with the summary letter that is given to owners at each annual 

meeting, so owners have constant and easy access to this information.   

 

Legal Expenses  

All the legal bills for the past year have been previously sent to the entire board. These expenses 

were greater than many board members were aware of. There was a motion by Ray Robbins with 

a second by Byron Phillips that no legal expenses shall be incurred without board approval and 

direction.  

 

HOA Declarations and Reserve Funding 

Discussion deferred to a work session to be scheduled December/January when all Board 

members can attend.  



 

Board meeting schedule  

The board will have monthly meetings on the first Tuesday of the month at 4pm at the office of 

Cynthia Kruse. 

 

Executive Session 

There was a discussion on the presentation by Hayden Scott. His proposal was approved with 4 

members saying yes, and 1 member abstaining. The approval was with the following list of 

requirements: 

 Structural engineer stamp 

 Architectural stamp 

 The exterior appearance will be consistent with the building.  

 Owner will pay for the work outside of the scope of the current project. 

 Owner will hire contractors directly  

 Owner will assume liability for the project during construction and after completion of 

the project. 

 

There was a flood into Marlin Smickley’s unit during construction. A sprinkler line was attached 

to a piece of framing that was removed causing this damage. Marlin has talked with his 

insurance company and the associations insurance company. The board felt this was most likely 

responsibility to the contractor and his insurance company. Byron Phillips will contact Bob and 

Steve Kern and ask them to please engage their insurance company.  

 

Meeting Adjourned 


